UTICA AGING SERVICES COMMISSON
April 8, 2026

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board in the Senior Center.

PRESENT: Pat Koch (Chairperson), Cortney Williams (Manager), Jim Swanson,        Lyn Hemphill, Sandi Swanson, Karen Dvorak, Jody Wiemer, Bob Brauer, and Diane Steinhausen.

ABSENT:  Ron Erks and Ken Baack

GUEST: Lyle Lurz, Randy Steinhausen

Pat opened the meeting at 12:33 pm.

The minutes from the March 11, 2026 meeting were discussed.  Lyn moved to accept the minutes as written.  Bob seconded the motion.  Motion carried.

The March Manager’s Report was given by Cortney:
· The Center was open 16 days in February.  (80 hours)
· 257 congregate approved meals were served.
· 23 home delivered meals that qualified as home-delivered congregate meals were served.
· 22 to-go meals that qualified as congregate meals were served.
· 10 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 2 to-go meals were non-approved as congregate (under age 60)
· 314 total senior meals were served. (302 of these are reimbursable meals)
· 179 exercise units represented 22 people doing exercises. Exercise room use was 125 units and chair yoga were 54 units.  
· Blood pressure checks were done on 3-11 but could not be recorded as they were not on the KIOSK. 
· 248 social units represent 39 people participating in games & activities.
· 200 or more newsletters with monthly menus & programs were distributed.
· 97 volunteer hours were provided at the Senior Center during regular meal days (an average of11 volunteers per meal day).  This is an increase in volunteers.
· March activities were: BINGO with St. Paul K-2 students, Family Feud, Make and Take Greeting Cards, Wheel of Fortune, BINGO with Kinship, Horse Racing, AARP Senior Driving Class was cancelled.
· The nutrition lesson was about Understanding the Nutrition Facts Label” on the 11th.
· Chair Yoga classes were held on Wednesday and Friday afternoons beginning at 12:15.  
·      Rentals Scheduled:      May 3, May 17, May 23, July 12, Nov. 21                             
· Fundraisers Scheduled:    July 19  Potato Bake
· The July Potato Bake profits were lowered by $68 to pay the Beaver Legion for broccoli.  The corrected profit amount is $4,362.68.
· Cortney reported that beginning in July, our USDA reimbursement will be lowered from 70 cents per qualifying meal to either 50 or 55 cents per qualifying meal.
· Bob has a Thrivent $250 card for ink that he will bring to Cortney soon.    
· Cortney read correspondence from the family of Lynette Gierhan expressing how Lynette loved her experiences at the Senior Center.  They gave a $2,530 check plus another $50 check as a memorial in honor of Lynette.  That donation will go into the Senior Center’s Gift Trust account.  Cortney will send a thank you card.
                             
FINANCIAL REPORT
Income:	Meal donations			          $ 1,818.50
		Fund-raising                                                         4,547.00 
	         Rental income				      300.00
                   CD/Savings interest                                    703.21
                   Bank Account Interest                                   13.11
                   Memorials                                                  300.00
                                                     
                   March income        	                            $  7,681.82
 
Expenses:	Meals Purchased                    	             $3,295.30
                   Fundraiser Expenses                                      55.47
                   Raw Food				                 452.94
		Supplies-office/printer ink		                   78.14
		Supplies-kitchen				          49.40
                   	Activities                            	                  109.81			
		Mileage, pickup/deliver meals		            0.00
                   Payroll wages (cleaning/maint.)		        255.00
		Payroll taxes (cleaning/maint.)		          19.51
                   	Utilities:
                     Electric                                        132.00 
                     Phone                                          103.87
                     Trash                                             66.00
                     Natural Gas	                                  402.08
                     Total Utilities                                               703.95		          
  
		March expenses                 	            $ 5,019.52

				    Resulting in a Net Gain of     $2,662.30
Rita reported the ending balance in the Village’s Account as of 3-31-2026:
	    	$ 26,102.86   Village’s Revolving Fund
		    2,499.54    Debit card account
                        2,331.38.  Gift Trust/Aging Services account
		$ 30,933.78
		   75,035.95   CD’s
	         $105,969.73 TOTAL ASSETS 
 
Bob made a motion to accept the Manager’s Report.  Karen seconded the motion.  Motion carried.
OLD BUSINESS
1.  Rental Policy
Cortney reported that the UBO requested to use the Senior Center
for their monthly meetings.  Following discussion about the recently created rental policy,
 Diane made a motion to respond to the UBO saying,
“There will be charges as stated in the rental agreement.”
The motion was seconded by Bob.  Motion carried.

1.  July 19th Potato Bake
Cortney will get a list to Jay at Centennial Market so he has plenty of 
time to get our supplies.
               
1.  Podium
Lyn reported that the new podium has arrived.  Garry Dittmar put it together.  Cortney will send a thank you for the donation.

NEW BUSINESS
1.  Anniebel’s Meals (cost/retention)
Discussion took place regarding the well-liked meals being prepared
from Anniebel’s.  Cortney reported that often we are given more food
than is needed.  She sends food home with guests.  We currently pay
her $7 per meal.  We need to supply the fruit and sometimes vegetables.

We decided to work with Centennial Market to purchase gallons and some
small fruit cans.  If we buy cases, we can store them and possibly save money.  
Cortney will talk to Anniebel’s about the portion sizes we are required to serve.
They may not need to send as much food as they sometimes provide.

2.  Review and approve budget for Aging Partners
Diane Lurz, Jody Wiemer, and Cortney met to work on the Senior Center
budget in March.  It was not completed before Cortney left on her vacation.  Allison, from Aging Partners, met with Cortney to complete the final parts of the budget.  It is not yet completed.  It was decided to table this until our May meeting.

3. Mature CD Decision
Pat stated that Rita had contacted her that our CD’s at First Bank of Utica have matured and we needed to make a decision regarding what the board would like to do.  The CD’s were currently receiving 4 % interest.
The new rate will be 3.75%.
Bob made a motion to renew all the CDs using the 3.75% rate.  Karen seconded the motion.  Motion carried.
Diane wanted to know if we could look into other avenues to invest our money in.  She wanted to know if we were limited to CDs.
No decisions were made.

4. Lyle gone April 24th
Lyle will be leaving on April 23rd and not available on Friday, April 24th.

5.  Utilizing Centennial Market
Sandi proposed that we consider ordering cases of gallons of fruit with
Jay at Centennial Market.  She also requested that we look into bulk pricing of plates and to-go containers.  She had spoken with Jay and felt he could offer these items at a competitive price.  This would utilize our local business.  Cortney will check with Jay.

6.  Sunday Night Sundaes
Jody mentioned that while working on the budget, we included 4 
Sunday Night Sundaes events for the year.  Following discussion, we agreed to a “Pork Burger & Sunday Night Sundaes” event June 14, 2026.
It will be from 5-7 o’clock.  Byron will grill pork burgers.  Jody will apply for a Thrivent Action Team grant for $250.

PUBLIC COMMENTS
1.  Pat announced that the FOOD TRUCK will be across from the fire station on Thursday April 16th from 2:00-3:00.  

2.The next meeting will be May 13th  at 12:30 at the Utica Senior Center.
A motion to adjourn was made by Diane and seconded by Sandi.  Motion carried.
The meeting adjourned at 1:25 pm.

 Respectfully submitted,  
Jody Wiemer (secretary)
